Real-time Project Management
with Visual Intercept Project
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updated on individual tasks. Visual Intercept Project adds the power of incident

management to project planning. When project changes occur, you have the tools Froject

to make smarter decisions about the impacting events. With Visual Intercept Project
your team is aware of whatever occurs during the project life cycle.
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Overview

Manage. Organize. Communicate. Coordinate.

Visual Intercept Project is project management in real-time.

Now, it's easy to effectively communicate with your team and control
the process of complex project management. Visual Intercept Project
integrates with Microsoft® Project to provide up-to-the-minute status
regarding tasks across the enterprise.

Eliminate the need to schedule time-consuming meetings in order to be

Features and Benefits

Working in conjunction with Microsoft Project, Visual Intercept
Project combines all aspects of project planning, development

and maintenance in a single solution. Visual Intercept Project Visual Intercept Project Benefits:

provides superior analytical tools that allow you to understand,
assess and manage the impact incidents have on the plan, when
producing a quality product or completing a project on schedule.

Manage.

Discover incidents that impact schedules and deadlines quickly
with analytical tools, reports and graphs related to the Microsoft
Project plan.

Organize.
Create a Microsoft Project plan from Visual Intercept incidents
automatically.

Coordinate.
Transform your Microsoft Project plan into a fully integrated
incident management system using Visual Intercept Project.

Communicate.
Identify, assign and update incidents related to Microsoft Project
tasks and resources in real-time.
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« Enables teams to monitor and instantly adjust
the plan according to unexpected events

» Allows teams to view real-time status of
projects at multiple levels of detail

« Provides resource accountability
« Promotes on-time/on-budget results

Visual Intercept Project Features:
< Receive automatic e-mail notification when
tasks are assigned or completed

« Access issues throughout your network or
over the Web

= Assign and route tasks to the correct resources
« Keep history of all issues related to a task

< Import and export plans to and from Visual
Intercept Project



Visual Intercept Project [

Visual Intercept Project combines with Microsoft Project to Projects demand detailed planning and monitoring. Now, project
provide a powerful real-time project management solution. managers with Visual Intercept Project can evaluate options
Now you can have organizational control over all incidents affect-  and validate decisions based on real-time data entered from
ing projects. Be in the know. With Visual Intercept Project you anywhere and by anyone.

control how each change affects schedules, budgets and quality.
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